Structural Supports to Cantilevered Balconies.

Instructions to Tender – Southampton City Council Framework for Structural Supports to Cantilevered Balconies
The tender will be run as an ‘Open’ process.
The Employer and his representatives offer no guarantee that the lowest or any Tender would be recommended for acceptance or be accepted and will not be responsible for any cost incurred in the preparation of any Tender.

Your attention is drawn to the conditions of contract whereby the Employer may refuse to permit the subletting of any portion of the works if there are reasonable grounds for doing so. The right of refusal of permission to sublet will be exercised if the proposed company does not meet all of the Employer’s standards as detailed in the main contract.  These include failure to produce work of the required standard. The tenderer is deemed to have allowed in his Tender for subletting where necessary to competent companies with sufficient resources to carry out the works, therefore the reasonable refusal to allow subletting to a sub-contractor for any reason will not be grounds for a claim for extra money.

Your submission documents will be:
1. Quality Questionnaire

2. Pricing document(s)
3. Form(s) of Tender

4. Audited accounts for the last 2 years

There are issues with balconies in occupied residential blocks in Southampton which require remedial works. It is envisaged that the solutions will be progressively put in place over several years. To set this process in motion in an efficient manner Southampton City Council (SCC) propose the setting up of a JCT Framework contract to last for four years within which the underlying contract will be JCT Intermediate Form 2011 with contractor design and SCC standard amendments.
 and three Lots:

Lot 1 – DOR blocks where individual balconies require support that will take the form of concrete foundations and structural steelwork and associated builders work. There are seven of these blocks and it is anticipated that these will be let in up to three separate groupings. No more than three contractors will be invited into the Framework for this Lot and as the documentation is being produced the tenderer offering the most economically advantageous submission in this exercise will be given the opportunity to complete the pricing of the individual scheme and enter into contract for the work. If the first tenderer declines the opportunity or has not performed well enough, as measured by KPIs under the contract, the offer will be passed to the second placed contractor and if necessary to the third placed contractor.
Lot 2 – Walk Up blocks where continuous balconies require support this will take the form of concrete bases and structural steelwork and will include concrete repair work and new balcony finishes together with redecoration and associated builders work. There are around forty of these blocks and it is anticipated that they will be let in groups of three. No more than three contractors will be invited into the Framework for this Lot and as the documentation is being produced the tenderer offering the most economically advantageous submission in this exercise will be given the opportunity to complete the pricing of the individual scheme and enter into contract for the work. If the first tenderer declines the opportunity or has not performed well enough, as measured by KPIs under the contract, the offer will be passed to the second placed contractor and if necessary to the third placed contractor.

Lot 3- Mid-rise blocks where continuous cantilevered balconies on multiple levels require support this will take the form of driven piled foundations with ground beams and structural steelwork together with associated builders work. There are up to forty-two elevations requiring remedial action and it is anticipated that they will be let in groups of three. No more than three contractors will be invited into the Framework for this Lot and as the documentation is being produced the tenderer offering the most economically advantageous submission in this exercise will be given the opportunity to complete the pricing of the individual scheme and enter into contract for the work. If the first tenderer declines the opportunity or has not performed well enough, as measured by KPIs under the contract, the offer will be passed to the second placed contractor and if necessary to the third placed contractor.

Further information on each Lot can be found within a Scope of Works document located within each Lot.

There is no guarantee that every block/elevation will be let under this Framework.

Contractors may tender for any Lot or any number of Lots and can be successful on each one.

The process in each Lot will involve separate contracts from Southampton City Council using the Framework contract and the underlying contract. The design elements will include pile design (where appropriate) and steel connection details. Collateral Warranties will be required for these elements.
It is currently envisaged that the framework agreement will run over four years and around thirty separate contracts, but the number of contracts to be let under the framework is not guaranteed. The total value of works over the framework could be in the order of £12Million. Lot 1 is expected to be worth in the order of £1m, Lot 2 £5.5m and Lot 3 £5.5m.
The selection of the Framework Contractors will be by competitive tender on a sample block including Preliminaries, Measured Works that will form a schedule of rates for future blocks, overheads and profit together with a quality questionnaire that will be scored. The weighting of the price: quality scoring shall be 40: 60. 
When tenders are returned the tenderer may be called to a clarification meeting to discuss elements of their completed Questionnaire in order to establish that their understanding of the Framework requirements is sound.

Site investigations to establish the data for the piling design- where required - and the location of underground services will form part of each contract and be carried out by the Contractor. The pricing of this item is included in the sample block pricing.
The rates from the sample block used in the Pricing Document will be applied to succeeding blocks as the programme of works is rolled out. With each now contract there will be a requirement to price the additional ‘abnormal’ items arising with each new release, advise the required period on site and develop quality responses to suit the new issues.

 The Employer recognises that:

· Where piling design is required, it will vary between sites and the sample block rates for that work will be let on a prime cost basis, the Contractor is not required to produce a piling design for the sample scheme in the Pricing Document. Three quotes will be required for piling on subsequent blocks unless otherwise agreed.
· To cover the risk of rising/falling costs over the period of the Framework, the Framework contains a provision to adjust the rates used for any works priced/executed after each anniversary of the signing of the Contract.
· When a block has specific abnormal requirements these are priced by the Contractor and reviewed by the Employer. In the event that agreement cannot be reached, this block will not be let through the framework, or may be offered to an alternative framework Contractor.
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