Southampton City Council

Framework Contract for Refurbishment of Balconies in Southampton
Refurbishment of Walkway Balconies to Medium Rise Blocks 
QUESTIONNAIRE &
AWARD CRITERIA
      
                                                                                                                                              INSTRUCTIONS

INTRODUCTION
This document relates to the competition for the Refurbishment of Balconies to Walk Up Blocks.
The questionnaire MUST be completed as failure to do so will make the submission non-compliant and your submission will be disregarded. 

Your answers, together with your clarifications at a clarification meeting, will be used as the Quality Assessment of the bid in accordance with the process given below.

In the event that sufficient space is not available in the boxes provided, additional pages may be included in your submission.  Additional pages shall be clearly labelled with the question number (as well as the name of your organisation), and the box on this document shall be marked ‘ see extra page provided’. 
The appointment of the contractors/contractor will be on a “Most Economically Advantageous Tender” basis, the methodology for assessing this is given below.
QUESTIONNAIRE
(The marking scheme is below) 

	Ref.
	Question

	1
	Please provide an organisation structure identifying staff who will be involved with the day to day management of the work., with clear idenification of those involved with each sector of work, eg. Stage One (Surveys, Pre-fabrication Drawings, Pile design) and Stage Two (Construction of Pad Foundations, Above Ground Supports to Balconies, Balustrading and Balcony System and Redecoration.This should include operational and financial management/control. Additionally, please identify what resource will be made available to support the Contract from central sources.  Please provide CVs for all key members of staff specifically those involved with the day to day running of the contract, giving details of their qualifications and training.

	     

     

     
 

    
	

	2
	Please identify the location(s) of the office from which the day to day management of the contract will be undertaken. Please identify the location of any works depot that will be used to deliver the services if separate from the day to day management function location(s) and what office/welfare resources will be provided at each individual scheme.

	     

    

  

   

      

     

    

 


	

	      3
	Please describe how the programme which you will compile in accordance with Preliminaries Clauses will be undertaken to ensure that the project will be completed within the contract duration as stated.
Please provide a detailed critical path programme and methodology  for the works indicating clear milestones and showing a clear understanding of the sequencing and challenges

	
	


	4
	Please provide a detailed mobilisation programme indicating "lead in" periods for design approval and key pre-start operations



	
	

	5


	Please provide details of your proposed site set-up on each site and how you will deal with parking restrictions, material deliveries and storage 

	
	


	6
	Please describe the procedure you would follow for submitting fabrication drawings for approval, fabrication of steelwork, galvanising, powder coating, site delivery and erection and how you would ensure the protection of the finished steelwork during transportation and erection. Provide details of the organisations you would use for galvanising and powder coating, including location and if separate organisations the quality checking between galvanising and powder coating

	
	

	7
	Please demonstrate how you propose to erect the steelwork frame whilst maintaining temporary support to the balconies

	
	

	8
	Please provide information on how you will manage the Health and Safety requirements relevant to this contract and provide site supervisory details and relevant qualifications for all supervisory staff who might attend site to provide either Management or Health and Safety functions for this contact. As a minimum provide Name, Role, CSCS registration details.

	
	

	9
	Does your organisation have an up to date and regular reviewed policy on handling and exposure to asbestos and if so please provide a copy.

Does your company provide asbestos awareness training and if so please provide details

Do you hold records showing that all appropriate staff have undergone recent and regular training and if so please provide details

	
	

	10
	Please describe what measure you will adopt to ensure that a minimum of disruption is caused to the tenants of the properties in the individual schemes and surrounding neighbourhood whilst you are carrying out the works. Please describe the steps you will take to ensure resident access is not restricted at any time. What measures will you take to ensure that tenants are kept fully informed of the work to be undertaken at their address.

	
	

	11
	Please provide details of any Enforcement or Prosecutions within the last 5 years in respect of Health & Safety failures, and if any please provide details of how your procedures have changed as a result of this

	
	

	12
	Please confirm whether you are accredited to any Site Safety Schemes such as CHAS or Construction Line and if so provide evidence

	
	


	13
	Please explain how you will ensure good communication with the Employers management bodies and Employer and how you will ensure that information is passed on in a timely fashion so ensuring that all parties are aware in advance of the works that are being undertaken. What processes and procedures would you initiate to minimise disruption to neighbours and delays to the works.



	
	

	14
	Please provide details of at least 2 similar projects that you have undertaken within the last 3 years of a similar nature and describe the works, how they relate to this project and the challenges you encountered and how these were resolved. Also include the value of the project and the overall contract period.



	
	


	15
	Explain what risks may be encountered on this project and how they would be managed.

	
	

	16
	How will you ensure quality during the works? 

	
	

	17
	Are your environmental management processes and procedures certified to a recognised standard (eg ISO14001, EMAS) by a third party certification body and if so please provide details? 

Are your quality management processes and procedures certified to a recognised standard by a third party certification body and if so provide details? 

	
	

	18
	Please indicate all the works that you will sub-contract including major subcontractors/suppliers and provide the names and addresses of any key sub-contractors/suppliers you will employ. Giving the percentage of the overall spend you intend to deliver using the sub-contractor.

	
	

	19
	Please describe what measure you or your sub-contractors will take with regards to the employment of local residents including the employment of NEETS and what if any apprenticeship scheme you will operate within Southampton as part of this refurbishment programme.

	
	

	20
	Explain how you as a company are working towards the goal of "nil defects" and what provision will be made for rectifying latent defects.

	
	

	21
	Please confirm the piling method that you have included within your tender and the reasons for selecting this piling method

	
	

	22
	Please provide details of the methodology that you propose to use for the erection of the steelwork and the proposed plant and how you intend to maintain resident access to and from their flats during the course of the works

	
	


TENDER EVALUATION PROCESS
The evaluation will involve the separate evaluation of the Commercial (Price) and Technical (Quality) aspects of the tender submission. A weighting of 70% quality and 30% price has been assessed as appropriate for the works and will be applied to the evaluation due to the need for a quality service. Details of how each evaluation is to be carried out are given below. 

Commercial Evaluation (Price)
A commercial evaluation of the tender will be undertaken ensuring that any pricing or contractual anomalies are identified and resolved.  Once the commercial aspects have been checked and any issues resolved the price shall be evaluated as detailed below.  Any tender received which conflicts with the original tender documents and where issues cannot be resolved will be disregarded as a non-compliant tender. 

The commercial evaluation will be carried out using the table at the foot of this document with the lowest price shown as achieving the full 30%, a price 10% higher will receive 27% etc.

Technical (Quality) Evaluation
The questions account for a maximum of 400 points and each question is weighted as set out below. The response to each of the questions will be evaluated and scored using the criteria and weightings listed below. 
The following scoring system will be used when evaluating bidders’ responses to the questions:

                                          5  -   very good

                                          4  -   good

                                          3  -   average

                                          2  -   poor

                                          1  -   very poor

                                          0 -    no response
The questions have been divided into evaluation categories (Management Structure/Systems) for the purposes of the quality evaluation.  Each question is marked out of 5 and a weighting is applied according to its relative importance within the evaluation category. In order to achieve a score of 5 very good for any of the questions you will need to demonstrate in the opinion of the evaluation panel an exceptional understanding of the requirements within the questions above and the project. The net effect of applying the weighting factors means each question has the relative maximum value given on the Table below.   
Marking
The Marks Available shown reflects the marks available after the application of the section equalisation (not shown on table).
	QUESTION

	 
	Marks Available

	Question 1
	15

	Question 2
	15

	Question 3
	25

	Question 4
	25

	Question 5
	15

	Question 6
	25

	Question 7
	20

	Question 8
	15

	Question 9
	20

	Question 10
	20

	Question 11
	20

	Question 12
	15

	Question 13
	20

	Question 14
	25

	Question 15
	10

	Question 16
	15

	Question 17
	15

	Question 18
	15

	Question 19
	15

	Question 20
	15

	Question 21
	15

	Question 22
	25

	Total
	400


Price  / Quality  Weighting

A weighting of 70% quality and 30% price has been assessed as appropriate for the works and will be applied to the evaluation.  
Once the individual scores for Price and Quality have been agreed they will be inserted into the matrix and the weighting applied in order to compile a score for the bid upon which the tenderer selection will be based. For example, a quality score of 240 out of 360 will translate into a total of 46.66 of the available 70%. A quality score of 360 out of 360 will translate into a total of 70
	
	Total Points
	Adjustment
	Total

	PRICE

	
	30%
	

	QUALITY


	
	70%
	

	BID SCORE
	
	
	



1
Tender Issue

