CONFIDENTIAL


Model Appraisal Form for Schools
To be used in conjunction with the School’s Appraisal Policy
	EMPLOYEE NAME:
	

	JOB TITLE:
	

	APPRAISER NAME:
	

	APPRAISAL/REVIEW DATE:
	

	DATE OBJECTIVES SET:
	


Complete the form as soon as possible after the appraisal meeting and sign below:
	
	Comments

	EMPLOYEE
	signature
	
	

	
	date
	
	

	APPRAISER
	signature
	
	

	
	date
	
	

	HEAD TEACHER
	signature
	
	

	
	date
	
	


Part 1 - Review of performance over previous 12 months
1a Assessment against objectives
	Objectives set at the start of the appraisal year
	Assessment of performance against objectives (including evidence)

	
	

	
	

	
	


1b Assessment against Teachers’ Standards (teachers only)

Core values and behaviours; Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils
	Teachers’ Standards
	Assessment of the maintenance of the Teachers’ Standards 

	Demonstrates core values and behaviours (see preamble to the Teachers’ Standards above)
	

	Sets high expectations which inspire, motivate and challenge pupils
	

	Promotes good progress and outcomes by pupils
	

	Demonstrates good subject and curriculum knowledge
	

	Plan and teaches well structured lessons
	

	Adapts teaching to respond to the strengths and needs of all pupils
	

	Makes accurate and productive use of assessment
	

	Manages behaviour effectively to ensure a good and safe learning environment
	

	Fulfils wider professional responsibilities
	

	Demonstrates high standards of personal and professional conduct (see part two of the Teachers’ Standards)
	


1c Overall assessment of performance:

After discussion, use this section to sum up the employee’s performance over the past 12 months, including anything that was not included in the original objectives or at the interim review, or aspects which fall outside the formal objective setting process.  
	Appraiser’s assessment
	

	Employee’s assessment
	


1d Recommendation on pay progression (Please only complete this section where it is applicable)

See school pay policy for details

	Recommendation (tick box)
	Details (include reasons for recommendation and insert number of increments where appropriate)

	
	I recommend that the employee should receive an increase in pay in accordance with the school’s pay policy


	

	
	I recommend that the employee should not receive an increase in pay in accordance with the school’s pay policy


	


Part 2 - Setting objectives for the next 12 months

Objectives should contribute to the school’s plans for improving the school’s educational provision and performance and improving the education of pupils in the school.
They should be Specific, Measurable, Achievable, Relevant and Time-limited, and appropriate to the job role.  Specify how evidence of achievement will be gathered.
	Objective
	Success criteria
	Sources of evidence 
	Timescale(s)

	
	
	
	

	
	
	
	

	
	
	
	


	Employee’s comments on objectives (if required)



	


Part 2 Objective Setting against Teachers’ Standards (teachers only)

Core values and behaviours; Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils
	Teachers’ Standards
	Objectives for continued maintenance or improvement of Teachers’ Standards (including criteria for improvement)

	Demonstrates core values and behaviours (see preamble to the Teachers’ Standards above)
	

	Sets high expectations which inspire, motivate and challenge pupils
	

	Promotes good progress and outcomes by pupils
	

	Demonstrates good subject and curriculum knowledge
	

	Plan and teaches well structured lessons
	

	Adapts teaching to respond to the strengths and needs of all pupils
	

	Makes accurate and productive use of assessment
	

	Manages behaviour effectively to ensure a good and safe learning environment
	

	Fulfils wider professional responsibilities
	

	Demonstrates high standards of personal and professional conduct (see part two of the Teachers’ Standards)
	


Part 3

Training and development needs
3a Review of training and development over past 12 months
	Training and development activity


	Effect on individual and/or school performance

	
	

	
	

	
	


3b Assessment of training and development needs and how these will be met
	Area for development
	Planned training/development activity



	
	

	
	

	
	


3c Overall assessment of learning and development
	Employee’s Comments
	

	Appraiser’s Comments
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