[image: image1.jpg]SOUTHAMPTON
CITYCOUNCIL




1. Schools that have their own swimming and/or hydrotherapy pools or use other pools should have suitable and sufficient arrangements in place for safe operation and use.

2. The HSE guidance document ‘Managing Health & Safety in Swimming Pools (HSG 179) is aimed primarily at swimming pools, but it also covers paddling pools, segregated areas of rivers, lakes and the sea, and other non-standard facilities. Schools are encouraged to obtain a copy of this guidance which, like other HSE guidance, is simply intended to help pool operators meet safety requirements. The following guidance should be followed to ensure that you are complying with the law but is not compulsory and other action can be taken to achieve compliance (provided that it meets equal or better standards):
3. As far as public safety is concerned, section 3 of the Health and Safety at Work etc. Act 1974 requires employers to conduct their undertaking in such a way as to ensure, so far as is reasonably practicable, that the public is not exposed to risks to health and safety.
4. The law does not prescribe what control measures would be reasonably practicable in each and every case. This is a judgement that has to be made by individual operators on the basis of the particular risks, which they are best placed to assess.
Risk assessment requirements 
5. The following hazards/risks have been factors in past deaths or serious injuries at swimming pools, and must therefore be considered as reasonably foreseeable events in any pool risk assessment:
5.1. Inadequate or inappropriate supervision;
5.2. Prior health problems (e.g. impaired hearing/sight or epilepsy);

5.3. Alcohol or food before swimming;

5.4. Youth and inexperience (half of those who drown are under the age of 15);

5.5. Weak or non-swimmers straying out of their depth;

5.6. Unauthorised access to pools intended to be out of use;

5.7. Diving into insufficient depth of water (leading to concussion, or injury to head or spine);

5.8. Unruly behaviour and misuse of equipment;

5.9. Unclear pool water, preventing casualties from being seen;

5.10. Absence of, or inadequate response, by lifeguards in an emergency;
6. If the pool meets one or more criteria from the following list it is strongly recommended that constant poolside supervision is provided:
6.1. The pool water is deeper than 1.5m;
6.2. The pool water area is greater than 170m squared;

6.3. Diving from the poolside is allowed;

6.4. There is poolside equipment or a feature posing additional risk;

6.5. There are abrupt changes in depth;

6.6. It is not practicable to enforce house rules for safe behaviour;

6.7. Access is not restricted;

6.8. The pool will be used by unaccompanied children aged under 15 years;

6.9. Crowded conditions are expected;

6.10. Food or alcohol will be available to pool users; 

6.11. Activities take place or equipment is used which can lead to additional risks through the high excitement generated.
7. Goggles or masks should only be worn in exceptional circumstances when chemicals in the water may adversely affect pupils’ eyes. Any goggles or masks used should be made of unbreakable plastic or rubber. Parents should be required to make any request for the use of goggles to the Head Teacher with the reasons for the request. Pupils should be taught to remove them by slipping them off their head and not by stretching the retaining band.
8. Controlling access requires that effective precautions (physical barriers, supervision, or both) should be taken to prevent unauthorised access to a pool intended to be out of use (e.g. closing time, while under repair, when adequate supervision is unavailable). Children are often most at risk and special measures may need to be used. Plant rooms, chemical stores and other areas should always be secured against unauthorised access. The risk assessment should include these factors.
9. High walls or fences around an open-air pool may be inadequate deterrent to prevent unauthorised use. The risks should be assessed, and appropriate measures taken to reduce those risks, e.g. the installation of intruder lighting and/or alarms. Signs prohibiting unauthorised use should also be displayed.
10. Pool operators also have a civil law duty of care to users of their premises; this will be greater in respect of children and will need to include the protection of children from abuse. Anyone may have the potential to abuse children in some way and it is important that a pool operator takes all reasonable steps to ensure that there are appropriate systems in place to monitor activities involving children.
11. Diving from the poolside should not be permitted where it would be unsafe to do so and prohibition signs should be displayed to mark these areas of the pool (the minimum depth of water for shallow diving is 1.5m). The following types of diving should be prohibited in all areas of the pool during unprogrammed/unsupervised sessions:
11.1. Running dives;
11.2. Backward dives;

11.3. Dives without hands in front of the head;

11.4. Indiscriminate diving;

11.5. Somersault entries;

11.6. ‘bombing’;
12. Diving boards and platforms should be directly supervised to ensure that they are used correctly and safely, and that swimmers and divers do not endanger each other.
13. Unauthorised access by inexperienced bathers may lead to serious injury, and this could occur at times/locations where rescue/first-aid cover is not available.
14. Where a risk assessment determines that a pool does not require constant poolside supervision, it is strongly recommended that the arrangements for emergencies should include:
14.1. Signs at the entrance, in changing rooms and in the pool area, indicating that the pool is not staffed and drawing attention to simple rules of use and safety;
14.2. Signs in the pool area showing the depth of the water;

14.3. An alarm to summon help in an emergency and a notice giving instruction in its use;

14.4. Suitable rescue equipment (poles, throwing ropes, buoyancy aids) available by the poolside, and clearly identifiable;

14.5. Whenever the pool is in use, a member of suitably trained staff will need to be designated as ‘on call’ to respond immediately to the alarm and deal with any emergency.
15. Other issues to be addressed are:
15.1. Safe systems of work for both INDOOR/OUTDOOR pools

15.2. Cleanliness of water and facility and ensuring temperature is correct

15.3. Hygiene - Legionella water quality, life saving equipment/supervision

15.4. First Aid equipment available

15.5. Restriction of animals (outdoor pools)

15.6. Safe procedures and pool rules displayed where appropriate

15.7. Security of pool, including restricted access

15.8. Responsibility for cleaning the pool

15.9. Use of chemicals etc. within the pool environment, safe handling, storage, security etc.

15.10. Safe letting/hiring arrangements.

16. References
16.1. Southampton City Council School Safety Advice Note – Swimming Pool Covers.

16.2. Southampton City Council School Safety Advice Note – Chemical Safety in School Swimming Pools
16.3. HSE Guidance Document - HSG 179 “Managing Health & Safety in Swimming Pools” 3rd Edition 2003, downloadable from HSE Publications.
16.4. Association for Physical Education (AfPE) The 'Safe Practice' contains everything you need to know about health and safety in physical education and school sport. You can Order your copy by calling 0113 201 5555 or visiting http://www.1st4sport.com/.
16.5. FINA Handbook – 2005-2009 – International standards for the design & management of swimming pools, diving boards/pools and swimming/diving activities & competitions. This guidance can be purchased from the website below: http://www.fina.org.
16.6. PWTAG Standards and Guidance | Pool Water Treatment Advisory Group
16.7. HSE Information Sheet – Legionnaires Disease: Controlling the Risks Associated with using Spa Baths.
16.8. Amateur Swimming Association.
16.9. Royal Life Saving Society.
16.10. Chartered Institute for the Management of Sport and Physical Activity
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