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Southampton Safeguarding Adults Board

Multi-Agency Risk Management Meeting (MARM) Minutes Template


In relation to: 
Date: 
Time: 
Location: 
MINUTES

	PRESENT:        

	Name
	Agency
	Position

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	APOLOGIES:

	Name
	Agency
	Position

	
	
	

	
	
	

	
	
	


	ITEM
	

	1.
	Confidentiality Statement.
This is a multi-agency Risk Management Meeting.  Everything disclosed in the process must be treated as confidential and not shared out of this forum without the permission of the chair and the agency or person that provided the information. 


	2.
	Purpose of the Meeting.


	3.
	Information Sharing. (Narrative Record) 


	3a. 
	Information about the situation, views and outcomes of the Adult.


	4  
	Mental Capacity Summary.


	5.
	Lasting Power of Attorney. 


	6.
	Chronology.



	7.
	Risk Statement/ Assessment.


	8.
	Risk Plan.
RISK MANAGEMENT PLAN

RISK

ACTION PLAN

WHAT, HOW, WHO, WHEN, WHERE



	9.
	Monitoring Plan.
MONITORING PLAN 

ACTION

LEAD

BY WHEN



	10.
	Contingency Planning.


	11.


	Any disagreements within the Plans.  



	12.
	Next Meeting


	13.
	Information sharing agreement/ circulation list for attendees. 


	
	Role of the Chair
The Chair has a responsibility to ensure that the safeguarding enquiry is conducted in line with legal and policy requirements. The chair does not have an operational role unless this is specifically noted in the enquiry plan. The Chair must be updated with any key developments and changes in the situation which may occur between planning meetings. The Chair is available for consultation and practice advice between planning meetings. In the absence of the Chair, the Safeguarding Adults Team is available to give advice, support management of any urgent changes, with the duty worker as the initial point of contact.

	
	Privacy Notice

The lead agency is collecting this information in order to perform this service or function, and if further information is needed in order to do so, you may be contacted using the details provided. In performing this service, the lead agency may be required to share your information with other organisations or departments, but it will only do so when it is necessary in order for the service to be provided.

The lead agency may also share personal information for the purposes of the prevention, investigation, detection, or prosecution of criminal offences, but will not share personal information, or use it for this, or any other purpose, unless provided for by law. 

The information provided will be held on file and may also be stored electronically and will be used for the purpose of its involvement in giving support and advice in relation to the adult as specified above.

More detailed information about the lead agencies handling of your personal data can be found in its privacy policy, available by request.

	Please note this is not a verbatim record of the meeting, but a summary of information presented and discussed.  Amendments will, therefore, only be circulated where the information recorded is factually incorrect, or where the meaning of what was actually said is substantially altered by the way it is recorded.
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