Instructions on how to develop Safeguarding Children Policy
Why do you need to have a policy?

Where a community group is responsible for bringing together children and adults, that group must ensure that children are safe and protected from harm.
Who develops the policy?

It is important to note that any policy developed in a community group needs to have ownership of everyone involved in the group. A Safeguarding Children policy should be made known to and accessible to the children and young people themselves, parents, carers, volunteers, and staff. 
The management committee of the group must be in agreement with and sign the policy to show it has been adopted by the group.  
Ideally all the above people should be involved with the design and implementation of this policy.

Steps in developing the policy: 
· Get the template from Communities Team or Southampton Voluntary Services (SVS); to be used as a guide, as we strongly recommend that the group goes through the process of developing their own policy, which will be specific to their organisation
· Make a template available to group members
· Go through the policy at the group meeting

· Consider the particular circumstances of the organisation and amend the policy accordingly

· Require that all users are informed of these policies and practice guidance
· Clarify that the policy and procedures apply to all children and young people
· Nominate Safeguarding Children Advisor and his/hers deputy
· Define when your policy and procedures will be reviewed
· Agree if you need training in Safeguarding children
· Agree who should be CRB checked (SVS can help with CRB checks for its members) 

· Print out a Child Protection Concern Record Form: have it ready at hand in a case you need it 
