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Our Principles

These are the principles that are integral to our work and which guide
our approach to working with children, young people and their families

We will:

Promote co-

production Focus on Address dis-

Put the child
at the centre

with children, transitions proportionality

young people for young across the
at all times AL people partnership

e LES

Our Strategic Priorities 2023 - 2026
Outcome 1: We will address the impact of neglect and gain assurance
around the embedding of the neglect strategy for all practitioners
working with children and their families

Across the next three years, this means:

e |dentify the right levels of e Gain feedback from those with
support and intervention for lived experience to continually
children and their families who improve practice

are experiencing neglect

Our Strategic Priorities 2023 - 2026
Outcome 2: We will work as a partnership to support the reduction of
serious youth violence and child exploitation

Across the next three years, this means:

e Work as a Partnership to e Work closely with young
understand how best to reduce people to understand the risks
the frequency of serious violent of exploitation both within
incidents involving our young and outside the city

people



Our Strategic Priorities 2023 - 2026

Outcome 3: We will promote the Child Sexual Abuse Strategy and the
roll out of the CSA toolkit so that children who experience child sexual
abuse will receive more effective services

Across the next three years, this means:

e The Partnership will identify e The CSA strategy and toolkit
and respond effectively to will be effectively used to
concerns of child sexual abuse inform interventions with

children, young people and
their families

Our Strategic Priorities 2023 - 2026
Outcome 4: We will focus on Children’s Participation in Education
across the Partnership to promote children’s educational progress, for
their wellbeing and for their wider development

Across the next three years, this means:

e The Partnership will work e The impact on children and
together to improve the young people’s current lived
participation of children and experiences and future
young people in education, outcomes will improve
employment and training considerably

Our Strategic Priorities 2023 - 2026
Outcome 5: We will support the partnership with a focus on the
appropriate application of the Pathways document across partner
agencies to ensure the right service is provided with the right children
at the right time

Across the next three years, this means:

e The Pathways Document will be e Children, young people and
consistently applied across the their families will receive
Partnership to ensure that proportionate interventions

children, young people and
their families receive the right
levels of support when needed



How will we do this?

We will:

Scrutinise Work Undertake

SEEK data and audits and

feedback effectively in e
performance partnership

from people i
peop indicators assessment
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